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The transport system is central to 
our wellbeing

• It connects businesses, markets, and regions. 

• It shapes, and is shaped by, urban form and 
development and has major impacts on 
people’s health. 

• Our current system has served us well over the 
past 50 years, growing and expanding our 
access, connections and economic 
opportunities.

• But the next 50 years will be very different.



We are entering a period of significant challenges & opportunities

The transport sector currently 
faces a number of existing 
challenges that will force transport 
agencies to play a more active role 
than they have in the past. 

This, coupled with the changing 
objectives of government across a 
range of outcomes, will create 
both challenges and opportunities 
to develop more fit for purpose 
transport solutions that serve the 
needs of all New Zealanders.



Generational 
Investment 
Approach
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Evidence 
based

Eco-system view across all 
transport modes and related 

sectors
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environmental 
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Use evidence and expert 
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sequence choices

Kete of 
investment 

choices 

Industry 
standard 
methods

Rigorous 
and 

repeatable

Embedded across 
our work over time

The transport sector needs need tools to better inform long-term 
decision making



GIA Evaluation Conference is a new tool to assess policy and 
investment options

Use Multi Criteria Decision Assessment 
approach with informed sector leaders

Rank and assess options against the Transport 
Outcomes and future impact criteria

Provide information on the total value of 
options, including co-benefits

Can provide new assessment of value for 
money



Using the GIA tool to assess  and compare VKT reduction options

The Emission Reduction Plan calls for a  20 
percent reduction in  VKT to contribute to our 

emission reduction goals.
We wanted to know:

What packages of 
interventions offer the best 

value for money while 
maximising emissions 

reductions and co-benefits?

What are the key trade-offs, 
opportunities, sequencing 

considerations and 
alternatives decision makers 

should be aware of when 
choosing between packages?

What decisions will be 
required in the short, 

medium and long term in 
order to reach our emissions 

reduction targets?



VKT reduction interventions chosen for the GIA Evaluation 
Conference

The Ministry undertook a literature review, and 
desk-based research, to identify a long list of 
interventions for potential inclusion, utilising 
the “Avoid, Shift, Improve” (ASI) framework

A total of 20 high-level interventions were 
chosen, each consisting of several individual 
interventions grouped together to reflect 
interdependencies

The interventions chosen were a mixture of 
existing (approved), proposed, explored, and 
new concepts

Whilst the focus was on VKT reduction, and 
interventions were predominantly about 
directly enabling more active and public 
transport trips, some “improve” interventions, 
including encouraging EVs and phasing out ICEs 
were also included as a comparator.



Options were assessed 
and ranked against the 

transport outcomes 
and future impact 

criteria within groups 
and then across groups. 



Overview of the GIA Evaluation Conference



The roles

Evaluators Subject Matter Experts Facilitator

• A group of transport 
(and related sector) 
officials

• Tasked with evaluating 
transport interventions 
against a set of criteria

• Responsible for 
assigning relative 
ranking of options 
against all criteria

• Experts in certain 
transport (or related) 
fields

• Were present to answer 
any questions Evaluators 
may have

• Ran the group through 
the MCDA based 
assessment conference

• Explained rationale 
behind the method

• Supported Evaluators to 
come to a consensus

• Compiled and presented 
results



We established a GIA value criteria based on the 
Transport Sector Outcomes + a Future impact factor

Future impact

assessed how well an intervention 

contributed  to the realisation of the 
transport outcomes in the long term



The process 
resulted in 
ranking of 
options by total 
benefits



Consider prioritising investments on their ability to deliver 
multiple long term benefits

Isolated environmental benefit Overall benefit



Observations

• Prioritise actions that deliver wider co-benefits than 
emissions reduction alone

• Consider prioritising active and public transport spending and 
integration with land use changes, and “avoid” opportunities

• Consider prioritising investments based on their ability to 
deliver multiple long-term benefits

• Carefully consider the sequencing of interventions including 
how low-cost/short-term interventions can lay the 
groundwork for higher-cost/longer-term interventions to 
maximise benefits

• Carefully consider how high-cost interventions can be phased 
over time, and consider alternative applications to maximise 
value for money



Continuing the journey

• The GIA Evaluation conference is not the only 
tool used as part of the Generational 
Investment Approach. The team are currently 
developing a Strategic Toolkit which can help 
other teams and agencies with futures 
thinking, idea generation and evaluation.

• If you are interested in learning more about 
our recent GIA Assessment Conference, or 
would like more information about our 
Strategic Toolkit please get in touch.



Ngā mihi
Thank you
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