


Imagine a transportation •
project…

Setting the scene



Nalisha Kesha, Auckland Transport•

Steve Dudley, Aurecon•

Jenson Varghese, MRCagney•

Introducing the team



The potential for the project•
“Noise”•
Overcoming the Noise•

Outline



Why is it 
important?





The Project



The Noise



ATAP



Mode & Staging



The Noise



Overcoming the noise



Simplicity



Overcoming 
the Noise: 
Service Led 
Options



Defining the 
Problems and 
Success



Defining the Problem and Success for Customers



Recommended outcome



Overcoming the Noise: Autonomous Vehicles



Overcoming the Noise: Autonomous Vehicles



Why is it 
important?



Keep revisiting the ‘why’ •
Filter the ‘noise’ at the project •
leadership level
Empower your team to focus on the •
core objectives/activities

Overcoming the Noise: Team Approach



The Outcome

Simple, independent, focused business case•
Challenges expectations•
More ‘noise’•

What we could achieve:
Double the jobs accessible by PT from Westgate•
Double the people within walking distance of rapid transit in the •
corridor
Reduce PT travel time from Westgate – City 50 mins to 32 mins •



Focus on the basics•
Don’t try to predetermine the outcome•

Learnings


