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Subtopics…



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Parking / cycle lanes



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Lots of green cycle lanes
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EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Disjointed quiet street network
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EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Some large roundabouts



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Wide (4m) shared paths
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EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Narrower, rougher and unlit 
paths with access barriers



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Limited use of traffic calming



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Many paths not all-weather



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Footpath cycling



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
New central city streetscape



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Central city streetscape



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Inventory

Doesn’t meet 
standard

Meets standard



Intersection
Injury crashes 

(2014-18)
Church / Ruahine 10
College / Cook 9
Ferguson / Victoria 9
Church / Cook 6
Broadway / Victoria 5
Albert / Ferguson 4
Featherston / Russell 3

Plus key barriers
Bourke / Featherston 2
Botanical / College 1
College / Fitzherbert 1
Featherston / Rangitikei 0

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Reported crashes



• Improved accessibility by cycling
• More transport choices
• Fewer killed & injured
• Better health outcomes
• Environmental and resource sustainability
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EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Identify and map the benefits



• PNCC Street Design Manual 2013: great ideas, but implementation challenges
• Some missing elements; major advances since then led by NZTA:

– One Network Road Classification (ONRC)
– Cycling Network Guidance (CNG)
– MegaMaps – safety risk
– Policy, legislation, and economic changes

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Review previous work



SAFETY

PARKING IMPACT none

ENCOURAGES CYCLING

MOBILITY SCOOTERS

URBAN AMENITY

Up to $550 / m

Image:
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EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Facility type expectations
Shared paths



Pt. England, Auckland

SAFETY

PARKING IMPACT Minimal

ENCOURAGES CYCLING

MOBILITY SCOOTERS No change

URBAN AMENITY

$50 - 75 / m

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Facility type expectations
Greenways / quiet streets



Post & 
Paint

$

Full street
reconstruction

$$$$

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Define and determine Quality 
of Service

Buffered (wide)
Cycle lanes

$
Simple kerbs

$$

Island kerbs &/or
inset parking

$$$



People on bikes need to use all streets

Some are higher priority than others

Different provision for different targeted 
users

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Policy & scope



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Find people to tell the story



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Optioneering

How much of the budget should go to 
education and encouragement?

What strategic alternative do you prefer?
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What level Quality of Service?



Infrastructure Enforcement Education Information 

https://northlandroadsafety.co.nz/safer-journeys-
northland/safe-speeds/

https://www.bikeready.govt.nz/assets/Walking-Cycling-
and-Public-Transport/docs/bike-ready/BikeReady-
factsheet-July-2018.pdf

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Figure out the investment mix



Intersections Model communities Schools focus

Gapfillers Arterial routes Local streets

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Strategic alternatives



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Prioritisation guidance



http://www.pedbikeinfo.org/pdf/Tools_APT_Guidebook.pdf

• Tool developed based on experience of 50+ 
US cities in planning walking and cycling 
networks

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Prioritisation guidance





EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Prioritisation results

PO
IN

TS

STREETS



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Equity and high priority 
projects



• Public facing plan (32 p)

• Online interactive plan & 
map (11 p)

• Business case (140 p)

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES



• Aim for all ages and 
abilities, within network and 
transport mode constraints

• Equal emphasis on 
intersections and mid-block 
cycleways

• Support physical works with 
robust marketing & 
communications plan

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Key recommendations



EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Interactive online plan & map



• Funding is constrained 
Unless re-prioritise transport programme

• Intersections: no lead-in cycleways
Unless we reallocate space or widen streets

• Local streets: LATM Policy is dated (2003)
Review and adopt updated policy

• Parking: no current city-wide policy
Build on 2016-2018 parking plan

Continually 
improve 
public 

engagement

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Four main constraints
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EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Culture
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• Classify streets not only by 
car movement but also place 
value

• Inform future street design 
and renewals

• Cycleways plan will prioritise 
work that should not conflict 
with emerging framework

EXISTING CONDITIONS PLANNING PROCESS OUTCOMES CHALLENGES
Multi-modal constraints

Source: Auckland Transport



CONCLUSIONS

1. Telling stories helps

2. Prioritisation can be difficult and contentious 

 but there are tools to help

3. Building infrastructure is only one part of the solution
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Thanks!

john@viastrada.nz Photo: Jack McKenzie


