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A precis of recent transport 

planning developments in 

Tauranga 

Learning from the past and 

making progress toward 

safe, sustainable and 

healthy transport 

outcomes…
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Then this happened…
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And this…

VKT Reduction 
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Our Priorities Remain the Same

SmartGrowth Strategy Transport System Plan 
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But our approach changes
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Optimisation Strategic Plan 

Scenario Average daily 

vehicle trips

Average daily public 

transport person trips

Average daily cycle 

person trips

Do Minimum 834,051 19,384 20,829

TSP Prog 816,735 (-2%) 31,934 (+65%) 34,842 (+67%)

Optimisation 792,964 (-5%) 39053 (+101%) 35,180 (+69%)

Scenario Average daily VHT Average daily delays (hours)

Do Minimum 132,142 28,377

TSP Prog 128,717 (-2.5%) 26,139 (-8%)

Optimisation 129,696 (-2%) 24,093 (-15%)

• Freight travel time reductions to/from Port of 2 to 

4 minutes per vehicle in peaks + improved 

reliability  

• Bus travel time reductions of 2 to 4.5 minutes 

per bus in peaks + improved reliability 

• Congestion reduction in places (LoS). 
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Optimisation Strategic Plan 
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What Next? 

New Councillors will bring challenges and opportunities, by 

having clear, agreed and sensible plans and objectives we can 

continue to make progress in an uncertain world 

BYE! 
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Some Learnings

• Be ready to adapt, roll with it 

• Have and maintain strong local plans and 

objectives 

• Open and ongoing collaboration, formal and 

informal 

• Remain outcomes focussed, our communities 

will thank us for it. 
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