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1 - The Challenge



The Challenge

Auckland VKT-RP

Multiple Evidence Just Auckland
Transport costs, not 
revenue, funding or 
consequential opex

PM engagement 
& land use



More Challenge

Auckland VKT-RP

CO2

Net Carbon

Insights for LTP – 5mo, 
not 11mo



2 – Our current trajectory



The state of play

Auckland VKT-RP

International & National

Tāmaki Makaurau



3 - Can it be done?



S

Operational carbon savings rapidly exceed physical works embodied carbon, 
suggesting reliable carbon neutrality before full delivery

1.5m tCO2e

910k tCO2e 
per annum

5m tCO2e cumulative 
2018 to 2036



Invigorated Public Transport Patronage with almost 5-fold trip increase 



Heading Back to the Future & International Credibility



4 – The Plan



170+ interventions across 28 packages



5 – Transferable knowledge



What now? Application beyond VKT reduction

Auckland VKT-RP

1. Public Transport
2. Amplifiers
3. Design & Delivery
4. Social license
5. Auckland Inc. & NZ Inc.



Auckland VKT-RP

PT – 3 ingredients – RTN mesh incl blue collar routes



PT – All day high frequency – not just commuter peaks



PT – All day, connected priority – change focus ‘big infrastructure’ to ‘big service’



Auckland VKT-RP

Amplifiers – The single biggest step – up and not out



Auckland VKT-RP

Amplifiers – road re-purposing – supply & demand



Design & Delivery – carefully use existing knowledge / tools with innovative 
technology (eg GIS)

Walking Deficiencies Cycling Deficiencies Poor Station Access & Social Deprivation

Auckland VKT-RP



Design & Delivery – reduce network fragmentation, at pace, with simpler 
kit – mass action synergies with maintenance



Auckland VKT-RP

Design & Delivery – constant evolutionary change – no silver bullet



Social License – don’t know the ‘why’ – don’t like parking loss or pricing



Deliberative Forum – independent experts + peer discussion = shift

TIC – 4 April 
2024



NZ Inc – Value for Money

A year to plan & 
fund A year for delivery 

rolling risk

PWA & RMA

Build depots

New fleet starts

-40%



NZ Inc – better quality of life & more productive

• $70bn in health benefits by 2050 (AC Chf. Econ.)

• 27% safer

• 20% better on average trip times – including for residual / 

commercial traffic

• 24% less fuel per day – energy security & domestic wealth



5 – In summary



There is a credible, but challenging path, to equitably meet ERP 

goal of 29% reduction by 2035

Auckland VKT-RP

• Moves net carbon fast
• PT growth plan
• Transferable insights

• PT growth – RTN mesh + all day FTN + all day priority

• Amplifiers – road re-purposing & intensification

• Delivering differently – mass action at pace; big 

service, not big infrastructure; evolution, not 
revolutionary tech, data or project

• Social licence – the ‘why’ to match the ‘what’

• Better NZ Inc. – better value; more productive, 

healthy & safe



Thank you!

Auckland VKT-RP

TIC workshop presentation – see AC website for Dec 2023 minutes, extra attachment (12.2Mb)
TIC final report – see AC website for April 2023 minutes, attachment (155Mb) 




