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IAP2 SPECTRUM OF PUBLIC PARTICIPATION
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One-way Modest two-way Two-way or multi-way Two-way or multi- To place final

engagement to engagement to engagement where you party decision-making
inform or gain information, work directly with engagement for in the hands of
educate opinions and stakeholder to ensure joint learning and the public
stakeholders feedback that their concerns action
inform decision-making
and actions
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. Do your homework on that community.
. Start early and influence the business planning process.

. Engagement effort should match technical effort.
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Get to know the locals - ideally use local engagement people.
Decision-making - Be honest about people’s ability to influence.

Use plain English - No engineering jargon or government-speak

Ensure information flows - keep people in the loop.
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0.Reflect the local perspective in the final design. Find the right balance

between the convenience of locals and safety.
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« People understand the issues,
the need for action and are
receptive to planned safety
improvements

« Safety initiatives are
implemented more effectively,
and are successful in reducing
death and serious injury
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