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• Who are we?

• Why is equity in transport important?

• What did we do?
• Cargobike trials

• Wheel Change – ride to own pilot

• Social housing e-bike feasibility study

• How do we go forward?
• Haere Whakamua



EkeRua ReBicycle

• Founded in 2016, volunteer-led charity

• Over 3400 bikes donated

• Almost 2500 bikes repaired and given out or sold for ‘cost’.

• About 400 events, including weekly fix ups, bike rodeos, Learn To 
Ride, mechanical training, Rainbow/WTF events

• Just under 10,000 volunteer hours (est.)

• It’s not about bikes. It’s about people.



Ahakoa he iti, he pounamu. 

Despite being small it is of great value.



We need to understand 
what equity means, 
and why it matters.

Why?



• Equity is not something 
we currently do well –
despite best intentions.

• Equity isn’t providing 
what we think people 
need.

• Equity is not (always) 
helping those who are 
struggling most.

Why?



What did we do?
• Cargobike trials (WCC)
• Wheel Change – ride to 

own scheme (WCC and 
NZTA)

• E-bikes in Social Housing 
feasibility study (GW)

What?



The good, the bad and the squeaky wheels
What worked well? What didn’t? What we learnt?

• About 60% of the families who 
participated went on to buy an 
e-bike or cargobike.

• It took up soooo much 
volunteer time!

• Storage was one of the 
biggest barriers – hills or 
lack of garage.

• Support needed – for cycle skills, 
basic mechanics and route 
planning.

• Need a pathway to buy, that’s not 
always ‘new’ bikes.

• 35 e-bikes and 10 e-scooters
• Over 30,000km ridden on the 

bikes so far.
• At $1.35/km = $40,000 value
• One rider at 10,000km since 

Feb23! Others only ~100km
• Community support through 

bike hubs.

• Cheap e-bikes broke down. 
Warranty issues.

• Legal difficulties around 
original ‘lease-to-own’ 
model.

• Some participants didn’t 
ride at all.

• No one size fits all. We had trikes, 
cargobikes and e-scooters.

• Community hubs are essential for 
this approach.

• What happens next? How to 
overcome problems without 
support?

• Lots of pilots happening. • Waiting on evaluations from 
those.

• Watch this space…

What?



“It’s been life-
changing.”
- e-bike recipient

What?



Driving a change
If we want to look after the 

environment, look after people.

Manaaki whenua.

Manaaki tangata.

Haere whakamua.

What next?



Motuhenga -
USO Bike Ride

What next?



Blood, sweat and bike grease.
• Equity isn’t easy. E-bikes help.

• It’s not always helping those who are 

struggling most – sometimes it’s asking 

those who can, to do more.

• Good results take much more time, care 

and manaaki than you plan for. 

• And it doesn’t always mean bike stuff.

• When it comes to biking into the wind or 

up hills, e-bikes are great.



He pātai?  Questions?

ReBicycle.nz 
Donations: givealittle.co.nz/org/rebicycle
Contact EkeRua: info@rebicycle.nz
Contact Hilleke: Hilleke.Townsend@gw.govt.nz

Ngā mihi nui:
Waka Kotahi – Hoe ki Angitū - Innovation fund
Wellington City Council – Climate & Sustainability fund
Wellington Community Fund (CAF), Greater Wellington and Pedal Ready

Evaluations (TBC):
Marilyn Northcotte and Phoebe Balle
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