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I want to live in the world’s most liveable city
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Aim

Agreed plan  to operate network 
to achieve a set of agreed 
objective including efficiency

Making the most of urban 
network capacity Move People and goods

Strategy into Operation



Network Operating Plan Development
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Network Operating Plan Process

 Road 
user 
Hierarc
hy

Strategy
Setting

 
Operati
ng Plan

Operating 
Gap

 Network 
Fit 
Assess
ment



Performance and Intervention
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Evaluation
Strategic alignment•
Effectiveness•
Impacts•
Constructability•
Consent•
Acceptability•
Cost Effectiveness•



Performance Thoughts
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21% 22% 24% 26% 28% 30% 32% 34% 35% 37% 39% 41% 43% 45% 46% 48% 50% 52% 54% 56% 57%

20% 21% 23% 25% 27% 29% 31% 34% 36% 38% 40% 42% 44% 46% 48% 50% 52% 54% 56% 58% 60%

18% 20% 22% 24% 27% 29% 31% 34% 36% 38% 40% 43% 45% 47% 50% 52% 54% 56% 59% 61% 63%

17% 19% 21% 24% 26% 29% 31% 34% 36% 39% 41% 44% 46% 49% 51% 54% 56% 59% 61% 64% 66%

15% 17% 20% 23% 25% 28% 31% 34% 36% 39% 42% 44% 47% 50% 53% 55% 58% 61% 64% 66% 69%

14% 16% 19% 22% 25% 28% 31% 34% 37% 39% 42% 45% 48% 51% 54% 57% 60% 63% 66% 69% 71%

12% 15% 18% 21% 24% 27% 30% 34% 37% 40% 43% 46% 49% 53% 56% 59% 62% 65% 69% 72% 74%

11% 13% 17% 20% 23% 27% 30% 34% 37% 40% 44% 47% 51% 54% 57% 61% 64% 68% 71% 74% 77%

9% 12% 16% 19% 23% 26% 30% 34% 37% 41% 44% 48% 52% 55% 59% 63% 66% 70% 73% 77% 80%

7% 11% 14% 18% 22% 26% 30% 34% 37% 41% 45% 49% 53% 57% 60% 64% 68% 72% 76% 80% 83%

6% 9% 13% 17% 21% 25% 30% 34% 38% 42% 46% 50% 54% 58% 62% 66% 70% 74% 78% 82% 86%

4% 8% 12% 16% 21% 25% 29% 34% 38% 42% 46% 51% 55% 59% 64% 68% 72% 76% 81% 85% 88%

3% 7% 11% 16% 20% 25% 29% 34% 38% 43% 47% 52% 56% 61% 65% 70% 74% 79% 83% 88% 91%

1% 5% 10% 15% 19% 24% 29% 34% 38% 43% 48% 53% 57% 62% 67% 71% 76% 81% 86% 90% 94%

0% 4% 9% 14% 19% 24% 29% 34% 38% 43% 48% 53% 58% 63% 68% 73% 78% 83% 88% 93% 97%
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Intervention Plan Process
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5 – 10 years

2 - 5 years

1 - 2 years

< 1 year

Land use plan / policy
Formulate strategy

Design network 
Build capacity

Improve PT reach
Sift road freight to rail
Walking and Cycling

Reallocate road space

Modify travel demand
Manage freight

Implement policy measures
Control destination choice

Aid travel planning
Manage road space dynamically

Active manage capacity
Enhance capacity

Manage events
Actively manage traffic

Minor changes in system

Improve 
Planning

Shift Modes

Change 
Behaviour 

Optimise 
Capacity

Operate 
Effectively

10 – 30 years



Evaluation of Interventions

Evaluation
Strategic alignment•
Effectiveness•
Impacts•
Constructability•
Consent•
Acceptability•
Cost Effectiveness•

Effectiveness Impact

Consent AcceptabilityConstructability



Some Examples of Auckland



Some Examples of Auckland

2026 Network Operating Plan (NOP) for the Isthmus 

PROPOSED DOMINION ROAD 
LIGHT RAIL TRANSIT



Some Examples of Auckland

2026 AM Peak Operating Gaps 2026 PM Peak Operating Gaps 



Some Examples of Auckland

2026 AM Peak LRT Impact 2026 PM Peak LRT Impact



Summary…


