
Rural Connectivity: 
The “Community Vehicle Trust” model

1

Meghan James
Senior Transportation Planner, Abley Ltd



Rural Connectivity: 
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Source: Community Vehicle Volunteers plan for the year ahead - Community Vehicle Trust

https://www.communityvehicletrust.org.nz/community-vehicle-volunteers-plan-for-the-year-ahead/


Public Transport
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▪ A flexible service that provides 
shared transport to users who 
specify their desired location and 
time of pick-up and drop-off

▪ Implemented to improve social 
inclusivity

▪ Improve access to services in low-
density areas

▪ Contribute to decarbonisation

Demand Responsive Transport (DRT)
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▪ Community vehicle trusts are 
registered charitable trusts

▪ Fully community owned and operated

▪ Funding grants are provided by 
Environment Canterbury (and other 
organisations)

▪ Volunteers drive the vehicles 

▪ Passenger fees are set to cover the 
operating costs of the trips

Community Vehicle Trust (CVT)
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Existing Benefits
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taha hinengaro

taha whanau

taha tinana

▪ Providing affordable and dignified 
transport options for people who are 
unable to transport themselves

▪ Keeping people living in their own 
homes for much longer

▪ Allowing people to get out into the 
community as they get older

▪ Provides a wider range of customers 
for nearby businesses.
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DRT Business Model – Key Components



Community/ User

Cash Payment

Commercial

Telephone or in-person booking 
(caters to the digitally illiterate) 

Connecting vulnerable/ mobility 
impaired individuals to services

CTM owns all assets

CTM operates all assets

Staff are volunteers

Operational

Staff scheduling – volunteers 
commit to working set shifts

Set operating hours and days

Pre-booking and same-day 
booking 

Mix of fixed and flexible routing

Mix of fixed and flexible pick-up 
and drop-off points

Financial

Initial funding by sponsorship or 
grants

Vehicle types accommodate user 
needs

Fare revenue covers operating 
costs

No direct or indirect staff costs

Environment

Multiple occupancy trips

Pre-booked to optimise routes 
and reduce VKT

Rural Connectivity: The “Community Vehicle Trust” model 30 March 2023

8

CVT Business Model – Key Components

Consistent components across all 
trusts

CVT Service Model – Key Components
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CVT Service Model – Variable Components



Why is the CVT Model Successful?
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1. One specific user group

2. Up front funding and ongoing 
sponsorship 

3. Volunteer operated

4. Commercial, Operational and 
Financial aspects can be 
tailored to each area



Limitations of CVT Model
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1. Relies on funding and 
sponsorship

2. Relies on Volunteers

3. Provides a solution for one 
user group



Is the Model Sustainable?
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Source: One million people aged 65+ by 2028 | Stats NZ

https://www.stats.govt.nz/news/one-million-people-aged-65-by-2028/#:~:text=In%202022%2C%201%20in%20every,85%2B%20years%20is%20also%20increasing.
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Source: Darfield (Malvern) - Community Vehicle Trust

https://www.communityvehicletrust.org.nz/
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Auckland
Level 1/70 Shortland Street
PO Box 613, Shortland Street 
Auckland 1140
Aotearoa New Zealand

Wellington
Level 1/119-123 Featherston Street 
Wellington 6011
Aotearoa New Zealand

Christchurch
Level 1/137 Victoria Street
PO Box 36446, Merivale
Christchurch 8146
Aotearoa New Zealand

hello@abley.com
+64 3 377 4703
abley.com
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