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PBC 
Development

Partners:
NZTA
QLDC
ORC
QAC



QITPBC Presentation|   21 March 2018

Improved network 
performance and 
customer experience 
for all modes

Improved liveability and 
visitor experience

Problems and…. benefits

The significant growth in visitors, 
residents and vehicles, leads to 
increasing trip unreliability and 
worsening customer experience 
across the network (67%)

Car dominance and associated 
congestion is affecting the 
liveability and attractiveness of 
the area (33%).
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Traffic growth
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Tourism growth
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Year on year traffic growth Theoretical Capacity
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Dynamic environment
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Next 30 years…
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Liveability (Thinkplace survey)

Residents and business operators experience •
frustratingly unpredictable journey times
Influx of people in Queenstown all year round•
Worsening driver and pedestrian behaviour•
A lot of talk about improving the transport network •
but a lack of action and forward thinking.
People are making decisions about where they live •
and work based on the state of the network.
PT is expensive, unreliable and infrequent on •
many routes, with limited coverage.
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Network performance
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Programme development

Do Minimum•
Optimisation•
Demand Management•
Infrastructure•
Balanced•
Travel Demand Management•
Quick Wins•
Mobility as a Service •
Do Maximum •
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Programme Assessment
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Recommended Programme Beyond 2027
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Improving capacity on SH6A
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Recommended Programme
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Improving capacity on SH6A 5% growth per annum?!
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Recommended Programme delivered earlier
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The Recommended Programme delivers

Key outcomes include:
30% alternative mode •
share (up from 15%)
16 minute reduction in •
travel time between 
Queenstown and Frankton
3 minute travel time •
variability in 2045 AM peak
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Conclusions

Commitment of investment partners is critical to the success of the •
Business Case
Potential role of alternative funding mechanisms (e.g. MRT)•
Key risk is that the reduction in private vehicle use is not achieved.  •
Careful integration and alignment between respective agencies to •
deliver the programme and investment objectives.
Provides foundation for transport planning in the District (e.g. GR2KB •
DBC)
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