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Transport success

Cycling: 1.827 million cycle trips to city centre in 2017, up 3.7% on 2016
Walking: Approx. 500,000 pedestrian journeys/day within city centre



And into the future
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As per CCMP, AT expects vehicle numbers to remain about the same (approx. 34,000/peak) despite significant 
travel growth, but increasingly traffic will be made up of tradespeople, deliveries, servicing, taxis, Uber, etc.
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CRL – was unconfirmed, now under construction•
LRT – was unplanned, now business case underway•
New Network bus services – rollout underway•
Urban Cycleway Fund projects – delivery underway•
ATAP – strategic direction on technology, pricing, etc.•
NZICC, Commercial Bay, etc. – construction underway•
Accelerated city centre growth •
AT also has better forecasting models for travel •
demands

Why had the plans changed?



AND THEN IT 
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GOING WRONG







A small core working team made up of reps from each •
CCO – interrogated issues project by project but quickly 
identified lack of co-ordinated governance
A PCG was established, made up of manager from each •
CCO knowledgeable about the city centre, to co-ordinate 
workstreams 
An equivalent ESG, made up of senior managers with •
decision-making authority, was also established to 
approve or make decisions on projects ahead of them 
being taken to the public or elected representatives
Expectation that issues were to be resolved before •
they reached the ESG

Tiger team



Sought to maintain the vision and direction of Council •
plans, as well as deliver on AT’s strategic requirements.  
Free and frank discussions, which challenged the •
thinking and assumptions of all participants, was central 
to the progress made
AT brought to the discussion an understanding of people-•
moving requirements, whilst Council reps brought 
aspirations for people-centred urban spaces
The challenge was to collaboratively merge these •
elements

Tiger team



 Seismic Upgrade

Downtown Public Space + Seawall

Britomart East Bus

Commerce/Galway/Tyler/Gore Sts

Quay St

Lower  Albert St
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Lower Queen St

Eastern Viaduct

Downtown West Bus

Ferry Reconfiguration

Queens Wharf Redevelopment 
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Example of complex 
interdependencies



22

Bus movements required in two 
sections, which challenges Council 
previous plans, but brings people in 
and allows a ped-focused central core

Quay St review



Emerging collaborative plans







Victoria St

Wellesley St

Midtown



Victoria St linear park 
2012 concept



Victoria St linear park 
2017 concept



Victoria St linear park 
AT 2017 concept
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Victoria St. Linear Park 

Wellesley St. Bus Street 
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“Two Great Streets”



There can only be combined winners•

If you ‘win’ and they ‘lose’, you don’t get to do your •
project, because stakeholders will object, so you 
haven’t won at all

Learnings 



Free and frank discussions of a core group can get to •
the real issues, challenge existing assumptions and 
seek ‘best for city centre’ solutions

Learnings 



Developing simple high quality visuals to ‘sell’ the •
story with stakeholders is critical. A good plan on its 
own isn’t enough

Learnings



For transport professionals in a city centre, realise •
that you must not only bring people in, but also 
provide a quality urban realm (and conversely for 
urban designers, a beautiful urban environment no-
one can get to is pointless)

Learnings 



Carefully work agreements up through layers of •
technical staff, senior staff, managers, and politicians  
Avoid keeping transport discussions solely within the •
transport sector/department

Learnings 







Thank you


