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- My observations and experiences to date

- How can the transport industry get better at educating?

- How can the transport industry help create the social license for change?

- Disclaimer: Certainly not an expert in the engagement field



Outline

Problems

My experience

What next? 
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1. Consultation vs 

engagement

3. Trust

2. Misinformed

4. Social License

Problems
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Consultation vs 

Engagement 

Clear objectives and expectations

Are we

- Informing?

- Wanting feedback?

- Wanting input?
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Misinformed 

- Context is not understood

- Problem is not understood

- People speaking on behalf of other 

groups 

- People generally think they need to 

be for or against a project in its 

entirety 
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Trust

- They don’t listen anyway 

- Us vs them mentalities  

- Yes or no is the only option
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Social License 

- Is required for transport projects in 

ways it isn’t required for other projects 

- Good engagement, good information, 

and mutual trust is required to create 

social license
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1. Method with 

students 

3. Observations

2. Method with 

residents

4. Outcomes

My engagement experience

E N G A G E M E N T  W I T H  F U T U R E  G E N E R A T I O N S  A N D  T H E  W I D E R  C O M M U N I T Y  
9



Method with students

- Term project 

- Semi-regular classes that project 

team members would run

- Students would then end with a 

presentation
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Method with residents

- Letterdrop

- Pre-meeting

- Letterdrop

- Post-meeting 

- Letterdrop

- Feedback accepted at each letter 

drop and meeting
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Observations

- People have a poor understanding of 

the problems trying to be solved 

- Takes a while for people to think 

about other modes and network users

- More time consuming but face-to-face 

gathers better information 
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Our Outcomes 

- Empowered people to influence 

change

- Building trust with the community 

- Education!
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What’s Next?
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Thanks
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