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Despite undergoing massive growth and change in recent years. Auckland's city centre has been hampered by disagreement amongst stakeholders as to the best way to deliver necessary transport improvements in co-ordination with wider city centre projects.  Auckland Transport has achieved significant success in developing a collaborative approach with major stakeholders on an integrated way forward which will deliver a thriving city centre for tomorrow. This presentation will cover the complex challenges, the unique approach taken and successful solutions achieved by Auckland Transport, for a lessons learnt approach applicable to other transport agencies.
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