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system improvements and network disruption is coming but 
there are high levels of uncertainty around timing of delivery 
and scope of system improvements

Covid-19 is impacting travel 
patterns

Timing and scope of 
congestion charging/ road 
pricing or similar uncertain

Indicative timeline for Metlink activities between 

2020 and 2030 (This aspirational plan is subject to 

revision pending funding and policy decisions)

Challenges
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The CBD attracts trips from the 
wider region Population and employment 

growth will continue to increase 
travel demand 

At times transport network 
operates at capacity

Sustained behaviour change takes time

Challenges
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Santa Monica, USA 
4% reduction in 

citywide drive-
alone trips

Durham, USA 
9.1% reduction 
in drive-alone 
trips

Sydney, AU 
13% decrease in 
vehicles entering 
CBD in a.m. peak

King County, USA 
25 percentage 
point reduction in 
SOV trips

Hospital, USA 
reduction of 6% in 

SOV trips over 10 years 
(sustained change) 

Lessons learnt 
from case studies

• Meaningful results can be seen in a 
short amount of time, with a 
comprehensive package of 
complementary measures 

• Mode shift is possible even in 
environments far less supportive than 
Wellington

• Localised initiatives, implemented by 
major employers, universities, etc., 
contribute to the collective impact 

• Regulatory measures have more 
impressive results than voluntary 
programmes

• People respond to incentives, 
disincentives and pricing strategies 

• Measuring, monitoring and evaluation 
is crucial to tracking progress, 
outcomes and overall impact

Various cities, 
Europe 
modal share of 
private car reduced 
by 23%

Reduction in car trips/ car mode share
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Shaping the 
package
From long list to short 
list
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Responding to 
disruption
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Recommended 
package and staging 
implementation:
Evolving package that responds to and 
prepares for triggers and 
opportunities

Recommended Package
Staged delivery of travel behaviour change initiatives in response to triggers/opportunities, 
with an incremental approach to delivering culture change and ripple effect  

Average FTE 
per year 

14

Total
estimated cost over 10 years 

(including cost for FTE) 

$68M

Scaling up current TBC, 
responding to disruption 

(Package A)

Stages of delivery

Boosting the travel behaviour change package

Responding to first-last 
leg improvements 

(Package B)

Responding to 
commuter parking levy 

(Package C)

Influencing mode choice for non-commute trips (Packages D and E) to create more 
willingness to use shared and active modes over time

Ripple effect/culture change

Incremental delivery using pilot, test and grow approach

Get more people in 
central Wellington and 
inner areas using shared 
and active modes

Connecting people with 
active and shared modes to 
rail stations in the outer areas 
so that people use public 
transport to travel to the 
central Wellington

Flanking and boosting 
effectiveness of parking 
levy to reduce company car 
use and commuter parking 
in central Wellington
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source: Participatory Impact Monitoring

monitoring and 
data into the 
DNA of the travel 
behaviour 
change 
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Wrap up
The SSBC has been written and is with Waka 
Kotahi- NZ Transport Agency for review. 

It includes interventions across a number of 
categories: 

• Policy, Partnerships and Advocacy
• Travel Plans
• Events, experiences and life choices
• Marketing, Communications, Incentives
• Supporting Services
• Supporting Amenities
• Evaluation, Research, and Reporting

What happens next?
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