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Use of Megamaps 
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▪ A strategic indicative mapping tool 

▪ One network framework (ONF)

▪ City hub → Main road

▪ Safe and appropriate speed 
limit: 30km/h → 40km/h

Ponsonby Road, Auckland



Consistency
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Travel time impact 
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▪ Factors that impact on the 
travel time:

⁻ road environment

⁻ traffic volume

⁻ number of intersections

⁻ other road users, etc.

90+ km



A shared vision and partnership approach

Katoa, Ka Ora is overseen by the Tāmaki Makaurau 
Transport Safety Governance Group

• Everyone alive, healthy, and well on our roads and 
streets.

• Auckland Plan 2050: A safe transport network, free from 
death and serious injury.

Vision





Safe school neighbourhoods School gate variable speed limits 

First choice for local urban roads
• High benefit-cost ratio and death and serious injury

savings
• Estimated travel time increase 12-15 seconds per 

average car trip
• Consistent and easy to understand
• Benefits all residents

More suitable for high-speed rural roads and arterials
• Expensive, around $20,000 per electronic sign
• Widespread use may be confusing and inconsisent as all side roads 

require static variable signs with different fine print.
• Estimated travel time increase of 12 seconds per average car trip 

through a lower speed area when activated

Safe school neighbourhoods and school gate 
variable speed limits near schools 

Safe school neighbourhoods for local urban roads together with variable speed limits for arterial roads 

has an indicative benefit-cost ratio of  $4 – $7 return for each dollar invested. Only using variable signs 

has a benefit-cost ratio of 20c return for each dollar invested.

Source: Flow 2022, Auckland speed management plan: High level economic assessment of strategic approaches. 

For discussion
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Monitoring and Evaluation 
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Safety 
performance 

• Deaths and serious 
injuries (DSI) 

• Travel speeds and 
traffic volumes

Public feedback 

• Consultation 
feedback 

• General comment 

• Community groups

Enforcement

• Policing 

• Compliance 

Drive behavior change 
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Thank you!  

Process 

Use of Megamaps

Consistency 

Travel time impact 

Communications 

Monitoring and evaluation 

Modelling mode shift 

impacts on safety
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