
Building capability and 
knowledge through 
fostering thriving 
communities of 
practitioners 



FOCUS AREA 5 
System management

International studies highlight the 
importance of leadership and inter-
agency coordination in the delivery of 
an effective road safety strategy.

.



The purpose of the System Management focus area is 
to co-ordinate and enable the effective delivery of the 

RtZ strategy outcomes.

This is achieved through better Leadership, 
Capability, Collaboration and Partnerships across

the sector to deliver the Road to Zero Strategy, 
and bring the public along on the journey towards

Vision Zero.



Road to Zero 
Roadshows

9 Roadshows May to 
August 2023

262 attendees across 
9 roadshows



Jessica Rattray, 
Team Lead Safe Road Use 
Vehicles Speeds Roads & 

Roadsides

Colin Brodie,
Director at Colin Brodie 

Consulting

Anna Bray-Sharpin,
Principal Advisor -

Infrastructure, Speed & 
Urban Mobility

SPEAKERS



WHY 

Vision Zero is an 
ethical stance, 

creating a 
collective mission

HOW 

The Safe System 
provides proven 
principles and a 

toolbox of 
evidence based

solutions 

The Road to Zero Roadshows were focused on the “Why” and “How”



Everyone has different learning styles - capturing our key messages visually



The Safe system approach is 
fundamental, not an option

Relationship 
between Vision 
Zero and Safe 
System principles

Better understanding of what the "Safe 
System" is about and how wide the 
scope is and how everyone has a role 
to play

The origins of 
Road to Zero

The difference between the safe 
system principles and the 4 pillars

Sample of
feedback
received from
Roadshows

What was one thing you learned today?



It will enable me to communicate the "Road to Zero" 
message better to others especially Police colleagues and 
to motorists during enforcement duties 

Map out interventions 
from other partners so 
we can collaborate & 
educate & promote 
safety campaigns 

Communicate with 
Development 
Engineering on Vision 
Zero 

Be more 
conscious of 
and promote 
the safe 
system 
principles at 
all phases of 
my roading 
projects 

Do a better job 
of telling the 
'why' when we 
implement safe 
system 
improvements 
on the network 

Sample of
feedback from
Roadshows

One action you
will take as a 
result of today? 







Coming together has to be fun! 



“Community” – People coming together, sharing, discovering,
connecting, collaborating,partnering – this is how we will achieve
a safer transport network for New Zealand



Thank you 


