
Sharing the love, Sharing the load 

Working collaboratively across     
primary and secondary care

Josie Todd Oncoplastic Breast and General Surgeon

Janine Close Specialist General Practitioner, Clinical Editor HealthPathways



Sharing the love, 
Sharing the load: 

working 
collaboratively 
across primary 
and secondary 
care

•Context & overwhelm

•Bonding over Triage – our initial 
experience of working together

•Previous Breast Cancer project

•Questions and discussion



More... 
in General 
Practice

• Clinical Complexity

• Investigations

• Medicines

• Documentation – Notes

• Guidance

• Referrals

• Treatments

• Community management     

• Preventative care

• Patient engagement

• Expectations

• Cultural awareness

• Certification

• Business complexity



More Clinical  
Complexity
People live 

• through more serious illnesses

• Longer with chronic diseases

• With multiple chronic diseases



More medicines
• 1980s Etidronate (Bisphosphonate)

• 1981 ACEIs first used for hypertension

• 1981 Beta blockers used post AMI

• 1987 the first statin

• 1988 Aspirin used in suspected heart attack

• 1990 Omeprazole 

• 1997 Clopidogrel

• Since 2000 Dabigatran, Rivaroxaban, 
Vildagliptan, empagliflozin, dulaglutide, 
Rivastigmine, varenicline, gabapentin



More Guidance Previously:

• Local referral knowledge was 
held by the experienced GP

• Learning came from 

• outcomes of previous patient 
referrals 

• drug company presentations, 

• specialist talks 

• peer groups

• Guidelines came in hard copy 
books e.g., 

• Rheumatic Fever (Heart 
foundation )

• Down Syndrome (MoH)



More Guidance

Now many sources of general practice guidance

• Read to use later / research an answer:
• BPAC

• PHOs and other local organisations 

• MoH/ Te Whatu Ora and national organisations

• UpToDate

• Single concerns: 
• Immunisation Advisory Centre IMAC

• National Eczema Association

• Sepsis Trust NZ

• Breast cancer Foundation 

• Point-of-care use:
• HealthPathways 

• DermNet



More 
treatments, 
Procedures & 
Monitoring

• 1980 Cochlear Implants

• 1998 Mirena 

• Implantable cardioverter-defibrillator, 
angioplasty, cardiac stents, heart valves

• Oncology – targeted therapy, stem cell 
therapy, radiotherapy, chemotherapy, gene 
therapy, biologics, hormone therapy

• Transplants

• Laparoscopies

• Joint replacements



More 
Community 
Management

• POAC/ acute demand 

• MGUS – monitor for Multiple Myeloma– exam + 
blood tests 6-12 months

• MALFD – monitor for liver cirrhosis - ultrasound to 
diagnose, blood test every 6-12 months to calculate 
FIB-4

• CVDR – primary prevention heart disease - blood 
tests, calculate risk, discuss options with patient 

• Osteoporosis – prevent fractures - DEXA scan, 
scripts +/- infusions

• PrEP to prevent HIV – Scripts + blood tests

• Hep C to prevent cirrhosis and liver cancer  -
identify, assess and treat

• DMARDS and DMDs

• CKD



More in General 
Practice

• Complexity

• Investigations

• Medicines

• Documentation -
Notes

• Guidance

• Referrals

• Treatments

• Community 
management

• Preventative care

• Patient 
engagement

• Expectations

• Cultural 
awareness

• Certificates



More complex working practice in Hospitals

• Increased volume of acute patients

• Increasing complexity

• Increased ageing population

• Increased patient expectation

• Increased complaints



Guidelines – and you think you had it bad?



Increased patient awareness

• Some good

• Some not so good

• Preconceived ideas

• Inaccurate information

• Online patient forums

• Unrealistic expectations



Triage -
Diagnostic 
Breast 
Imaging (DBI)

Directly helps patients

Kaitiakitanga - stewardship 

Provide education

Improve HealthPathways guidance

Better referrals

Fair, reasonable, collegial



DHB – ERMS story

• Work first started in 2013

• General surgery 

• General surgery – breast

• Working with IT, admin, Clinicians

• Tool to help GP manage non-urgent 
or “below threshold” patients



Previous 
Breast 
Cancer 
Project

The idea –

• Complete primary course of treatment

• discharge to patient-led follow-up

The steps –

• Previous Breast Cancer pathway

• Breast Cancer Care Summary document

• Patient Information

• Education Session

• Screening

Themes

• Better together

• Not - for us, without us
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Collaborative partnership

• Working together since 2014

• Health Pathways – Breast section

• Triaging advice for Community 
Radiology referrals

• Breast Physician – planting the seed


