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DAY 1 - WEDNESDAY 6 SEPTEMBER 2023

8.00 - 8.45am Invitation only - AUCloud hosted breakfast

Registration Open

Welcome to country

9.00 - 9.30am Stephen Van Dorp,

National President, ALPMA and COO,
Mullins

ALPMA president opening address

Dennis Barnhart, Dye and Durham

9,30 9.50am Principal partner - Dye & Durham Australia and Jason Popkowski, VP
: : Results from 2023 changing legal landscape survey Sales, Australia, Dye & Durham
Australia
9.50 - 10.50am The future of work Dr Ben Hamer, Futurist

MORNING TEA
How to innovate with contract exchange Badr Khabbaz, InfoTrack
11.20 - 12.20pm The future of Al Professor Toby Walsh,

UNSW Al Institute

Sensory space

. . _ Alan Kohler,
12.20 - 1.20pm Financial predictions for the future InvestSMART Group Limited

LUNCH

Emma Elliott, ALPMA and the ALPMA

First timers meet and greet and ALPMA overview
Team
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DAY 1 - WEDNESDAY 6 SEPTEMBER 2023 - continued

e N

Dr Elizabeth Armstrong,

2.20 - 3.20pm Future of ESG Ithaca Impact

AFTERNOON TEA

Guided Mindfulness - reset and refresh Angela Smith, Mind your Mojo

Ciara Lancaster,

3.50 - 4.50pm Reimagine change Reimagine Change

5.00 - 7.00pm WELCOME COCKTAIL FUNCTION - EXHBITION HALL

7.00 - 8.30pm MOVIE SCREENING - KINO CINEMA
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DAY 2 - THURSDAY 7 SEPTEMBER 2023

Registration Open
8.00 - 8.45am Invitation only - Rulestar hosted breakfast

Platinum partner presentation: Results of cyber security
survey

9.00 - 9.15am Peter Maloney, AUCloud

Joel Barolsky,
The University of Melbourne
and Edge International
Chris Bull, Edge International

9.15-10.15am Creating and implementing a winning 2030 strategy

Sensory space

MORNING TEA

How to innovate contract lodgement and settlement Daniel Petrucci, InfoTrack
CONCURRENT SESSIONS
Redesigning the law firm: what if we could do it differently? Tim Corcoran,

Corcoran Consulting

10.45 - 11.45am A call to connect at work Kylie Flynn, Happi Matters

The new dynamics of connection and influence - unveiling
fresh strategies to engage prospects, elevate your brand and
make marketing easier

Nina Christian,
Nina Christian Training

Future fit: plan out your personal 5 step pathway to becoming Fiona McLay,
a tech enabled lawyer McLay Legal Consulting

5 minute changeover

Jacqui Jubb, Law Quarter and
Katherine Thomas, FreeRange
Lawyers

Getting started with generative Al: from idea to
implementation

11.50 - 12.50pm

Sensory space
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DAY 2 - THURSDAY 7 SEPTEMBER 2023 - continued

T T S N
LUNCH

How to innovate with wills and estate matters Liam Johnstone, InfoTrack

1.50 - 2.00pm Platinum partner presentation David Hepburn, Actionstep

Simon Tupman,
Lawyers with a Life Ltd.

2.00 - 3.00pm The leadership imperative

The 10 minute chatbot Verity White, Checklist Legal

5 minute changeover

CONCURRENT 'CAMPFIRE' SESSIONS -

Have your burning questions answered

Talent, flexibility, culture, diversity & inclusion.... Tenille Saffin,
Sladen Legal
ESG - ideas on how to make a difference - sustainability and Nathar,] N IaE e
i3l ¢ Elizabeth Armstrong,
3.05 - 3.45pm socialimpac Ithaca Impact
Where do | start with GenAlI? Katherine Thomas, Free Range
Lawyers
Ditching the time sheet! Tessa van Duyn,
Moores

From tech headaches to tech ecosystem: design a technology
ecosystem that supports your firm’s growth and innovation

AFTERNOON TEA

Critical skills for professionals in the Al era Fiona Croswell, ALPMA

ActionStep
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DAY 2 - THURSDAY 7 SEPTEMBER 2023 - continued

I T S
CONCURRENT SESSIONS

The pathway for meaningful environmental action for law Richard Jennings,
firms Australian Legal Sector Alliance

Facilitated by Rafe Berding,
AUCloud, with Annie Haggar,

Cyber security essentials workshop: managing, preventing Cyber GC, Leonie Valentine,
and responding to attacks CommandHub, Peter Farelly,
AUCloud and Peter Maloney,

AUCloud

4.15-5.15pm

Panel facilitated by Terri
Mottershead with Fiona McLay,
McLay Legal Consulting, Tessa

van Duyn, Moores and Nam
Truong, LawSquared

There is no “C" in Al - Building capabilities for a different legal
practice

Gene Turner, Lawhawk Limited
and John Chisholm, John
Chisholm Consulting

Beyond the horizon: harnessing the full potential of tech-
driven subscription legal services

Tend + befriend the cognitive trifecta of perfectionism, Angela Smith,
imposter syndrome, and inner critic with mindfulness Mind Your Mojo

7.00 - 11.00pm ALPMA AWARDS GALA DINNER - GLITZ AND GLAM

MET GALA - MELBOURNE TOWN HALL
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DAY 3 - FRIDAY 8 SEPTEMBER 2023 - continued

I T

Platinum partner presentation: Human Knowledge
9.15-9.30am Reimagined: Today is the day. The landscape is ripe for
automation

Steve Hantos, Tensis and
Andrew McDuff, Tensis

Moana Hope shares her remarkable story of compassion,

9.30-10.30am drive and overcoming adversity

Moana Hope

Sensory space

MORNING TEA

Canva tips Lesley Hays, ALPMA

CONCURRENT SESSIONS

The use of generative Al in a legal practice - a giant leap Prof. John Swinson, University
forward? of Queensland

Facilitated by: Debra Filippin,
What does the sustainable firm of the future look like when  HFw with: Tim Griffin, Seyfarth
it comes to BD and marketing? How have firms embraced, Shaw, Richard Scott, Colin

adapted and evolved? Biggers & Paisley Pty Ltd and
Julie Barber, Allens

Panel facilitated by Emma
Elliott, ALPMA with: David

The next-gen workforce: people strategies for a sustainable Hepburn, Actionstep, Luke
future Campbell, VXT, Tessa van Duyn,
Moores and Tenille Saffin,
Sladen Legal

Panel facilitated by Anthony
Bleasdale, Bighand with: Emiliya
The financially sustainable future firm Paneva, Jackson McDonald
Kiri Brain, Turks and Stephen
Van Dorp, CFO/COO, Mullins

11.00 - 12.00pm

Sen<sorv snace
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DAY 3 - FRIDAY 8 SEPTEMBER 2023 - continued

CONCURRENT SESSIONS

How to achieve your sustainable future firm: Dr Judith Bennett,
designing your law firm using the business canvas Business4Group
12.05-1.00pm
Becoming present with the unpleasant turning uncertainty Amanda Goodfellow,
into opportunity Agile Mind
Get hands-on with Chat-GPT Fiona Croswell, ALPMA

LUNCH

Exploring the intersection of emerging technologies and

. e . Veronica Rios, LexisNexis
ethical responsibility in the legal industry

Just you wait and see! Turning blind determination into Karen McCarthy,
2.00 - 2.55pm limitless resilience Former Lawyer and Keynote
Speaker

Stephen Van Dorp,

2.55-3.10pm Summit wrap-up National President, ALPMA and
COO, Mullins
3.10pm Post Summit Drinks, Atrium Bar, Level 35, Sofitel Melbourne on Collins

KEY

Summit Sessions




