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Collaboration Assessment Social/Behavioral Instruction



Collaboration

1. Collaborate with professionals to increase student success

2. Organize and facilitate effective meetings with professionals and families

3. Collaborate with families to support student learning and secure needed services



Assessment

4. Use multiple sources of information to develop and comprehensive 

understanding of a student’s strengths and needs

5. Interpret and communicate assessment information with stakeholders to 

collaboratively design and implement educational programs

6. Use student assessment data, analyze instructional practices, and make 

necessary adjustments that improve student outcomes



Social/Emotional and Behavior

7. Establish a consistent, organized, and respectful learning environment

8. Provide positive and constructive feedback to guide students’ learning and 

behavior 

9. Teach social behaviors

10. Conduct functional behavioral assessments to develop behavior support plans 

for students 



Instruction

11. Create long- and short-term learning goals

12. Systematically design instruction

13. Adapt curriculum materials to help students achieve goals

14. Teach cognitive and metacognitive strategies

15. Use scaffolded supports 



Instruction

16. Use explicit instruction

17. Use flexible groupings

18. Use strategies to promote student engagement

19. Use assistive and instructional technology 

20. Provide intensive instruction 



Instruction

21. Teach students to maintain and generalize learning across settings

22. Provide high quality feedback 



I promise to tell you more…



Streamlining Observations, 

Feedback, Reflection, and 

Professional Development: Are 

You Ready to Be COACHED?



COACHED

Online suite of professional development tools for 
teachers, administrators, coaches, teacher 
educators, and researchers



Individual and Institution Accounts

•Varying levels of access 

COACHED



Coaching Tools

•Observational tool: CT Scan

•Multimedia Instructional Videos: CAP-TVs

• Interactive Feedback Form

•Self-Reflection Matrices

COACHED



Flexible Use



Flexible Use



• Determine what feedback and 
systems preparation programs 
are currently using

• What type of feedback programs 
are generating for their 
candidates

• Train teacher educators on 
COACHED

• Compare COACHED use and 
feedback to current systems

• Gather user input

COACHED Study goals



Focus on specific practices being used



COACHED
Cycle 

https://coachedweb.azurewebsites.net/




https://www.coached.education.virginia.edu/

Username: COACHED@test.com Password: COACHEDtest

https://www.coached.education.virginia.edu/


Users can observe colleagues, teachers in training, or themselves!

















Content of Lesson 

Practice

Category

Implementation 
Markers

Vocabulary 
Instruction

Student-Friendly 
Definition

Cues 
Instruction



Track terms, concepts, or 

broad topic being taught 

and sync to the category 

and practice being used. 

Content of Lesson 



How the lesson is being conducted

• Visual aids

• Group size

• Co-Teaching approach

• What the students are 
doing

• Qualitative notes

• Notes on Culturally 
Responsive Practices



• Types of 
Opportunities to 
Respond (OTR)

• Feedback statements

• Prompts/ 
Precorrections & 
error corrections

• # of student questions

• Custom counters

Counter Buttons 



Coaching 
Feedback Form 





• Category-

Vocabulary 

Instruction

• Practice-

Demonstration

• Time Stamp and 

Time Used



• Implementation 

Markers

• Corresponding 

comments



• Counts of Behavior 

Button practices 

• Visual Aids

• Student Actions

• Important* this is the 

number during the 

noted practice (here 

= Demonstration) 

only



Associated CAP-TV Training Video



• At this point in the 

lesson the teacher 

has switched to 

presenting a 

Student-Friendly 

definition of the 

vocab term

• Same set up as 

before 



Summary of Coaching 

Feedback
• Overview of 

observation

• Goal for next time

• Overview of use of 

Culturally Responsive 

Practices 

• Total counts for 

behavior buttons

• Methods of sharing 

feedback 



Sending Feedback

• Download PDF

• Send email directly 

to teacher

• Teacher has access 

through their 

account





Self-Reflection Matrix



Reflection Matrix

• Use teacher 

responses to 

inform feedback

• Teacher may 

indicate they 

need additional 

support in an 

area or not 

recognize where 

they need 

support



COACHED 
uses

Research

School-based

• Administrators/Coaches

• Teacher self-observation

Teacher preparation

• Candidate and supervisor

• Teacher-candidate self-
observation



•COACHED is available at 

no cost to individual 
users and institutions 

•We are always looking for 

new partners

•K-12

•Universities/ Teacher 
Educators





Scan for Interest Form 

Contact us at:

Michael Kennedy mjk3p@virginia.edu  

Rachel Kunemund  rk8vm@virginia.edu

Olivia Coleman   olivia.coleman@virginia.edu


