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Yandelora School

Our Story

• Established in 2019 with 8 classes. By semester one 
2022 we commenced with 16 classes of 101 students 
in total

• Located in Narellan within a wide range of socio-
economic areas in Macarthur, Camden and 
Campbelltown areas

• Foundation school with access to targeted funding 
for our establishment

• In 2020 we had over 32 kindergarten students start 
in over six individual classes. 



School Plan – Yandelora School

Strategic Direction 2 – Student Communication

‘The purpose at Yandelora School is to ensure that all students are 
confident communicators with a means of expressing their needs, 
engaging in curricular content and having agency in their learning 
pathways. We have an expectation that every one of our students has a 
communication model that supports and enhances their learning.  

Each student's learning is assessed regularly and tracked in progression 
frameworks to plan for enriching lessons where students can confidently 
communicate in accessible educational environments.’



Non-Negotiables with communication

Every student is expected to be offered 
opportunities to communicate within their 
learning

Every students to have focused support on 
their communication regardless of their 
capabilities

Meeting high expectations of student 
communication with professional 
development, training and ongoing support.



Non-Negotiables with 
communication

Reporting standards that highlighted the 
importance of communication to our parents 
and families

The identification of communication as a support 
for student learning and not something to be 
added to a KLA or supplement

Requirement of all Personalised Learning 
Support Plans (PLSPs) to have a communication 
goal



IDENTIFICATION 
THAT EVERY 

STUDENT CAN 
COMMUNICATE AND 
HOW WE PRESENT 

THIS TO OUR 
SCHOOL 

COMMUNITY

COMMUNICATION IS 
SOMETHING THAT IS 
THE RESPONSIBILITY 
OF EVERY TEACHER. 

OUR GOAL IS TO 
CREATE 

INDEPENDENT 
COMMUNICATORS 

BY THEIR FINAL YEAR 
AT YANDELORA 

SCHOOL

PERFORMANCE PILLARS

COMMENCED IN 2022 
WITH GUIDANCE FROM 

OUR NETWORK DIRECTOR

PROGRESSION TOOL 
ESTABLISHED IN 2021 TO 

ALLOW US TO TRACK 
DATA ACROSS ALL 

STUDENTS WITHIN THE 
SCHOOL ON 

COMMUNICATION 
REGARDLESS OF THEIR 

ACCESS METHOD

Measuring Growth in 
Communication



Measuring 
Growth in 
Communication



Yandelora 
School - 5Cs



Whole Child Approach

Departmental 
Policies

Yandelora 
Guidelines and 
expectations

A truly BYOD 
experience for 

students

Opportunities to 
use communication 
systems in a wide 
variety of contexts



Use of AAC in year 
12 programs
Communication happens in all 
environments across a lifetime.

• Classroom

• Community access

• Canteen

• Assembly

• Home



Communication for 
school leavers

• AIM: Everyone to leave with 
something in place

• Personal communication system

• Linked in with a Speech Pathologist

• Report documenting current skills 
and recommendations

• Identify school leavers who have 
no system of their own



Current progress:
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Student voice regarding 
school experience

• Gives the students a chance to reflect 
on their schooling experience

• Provides an opportunity for them to 
provide feedback

• Supported using Talking Mats



About Talking Mats

• An evidenced based tool

• Can be adapted for different access methods

• Helps students to express an opinion even if 
they are not fluent in the use of their own 
communication systems



Sharing the students’ 
thoughts at year 12 formal

• Support them to write speeches

• Program into devices if needed

• Rehearse

• Record

• Present or show video on the night









Using Talking Mats and AAC to write speeches









Why is it important to 
support students to 

have a system and do 
speeches?

School perspective

• What are the expectations in a 
mainstream transition from school?

• Why are we not meeting those same 
expectations?

• We cannot be lured into a false sense 
that we can decide whether students 
have something to say or not.

Communication Specialist Perspective

• Showcase of student’s achievement

• Another opportunity to show that a 
student’s voice goes with them 
wherever they go not just the 
classroom

• Allows students to interact more 
when people come up to chat at the 
formal



Where to now?

• Parent feedback on the year 12 focus on communication

• More targeted PL feedback regarding opportunities for 
staff

• Including students in their transition from school plans 
and meetings

• A wider range of communication opportunities for all 
students in all contexts within the school



A commitment to ongoing 
professional practice

• Identifying professional learning that is impactful 
to a large proportion of the school community

• Has ‘buy in’ from the teaching community

• The School or classroom does not specify a device 
or system

• Is sustainable and committed to by the middle 
leadership

• Aligned to school values and school strategic 
directions



Questions to 
reflect on

• Do the year 12’s at my school have access to 
their own communication systems?

• If they are using school communication 
supports, are we making it available in 
multiple school environments and in the 
school community?

• What communication supports will they 
leave school with?
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