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Local government is a key infrastructure provider
Local government-controlled roads account for 77 per cent of total road 
length in Australia
36 per cent of total kilometres travelled in Australia are on local roads 
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Productivity benefits from land use planning
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Local government – an indispensable partner in 
productivity

What local government does to improve 
productivity

Providing urban infrastructure
Providing land for housing
Providing land for business
Mitigating externalities in urban development
Better local labour markets
Business clusters and innovation
Place making and visitor economy
Climate mitigation and adaption
Circular economy

What the Productivity Commission says 
we need

Dynamic firms and flexible markets
A fit for future labour force
Leveraging of new technologies
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Dynamic firms and 
flexible markets

A fit for future 
labour force

Leveraging of new 
technologies

Providing urban infrastructure

Providing land for housing

Providing land for business

Mitigating externalities in urban development

Better local labour markets

Business clusters and innovation

Place making and visitor economy

Climate mitigation and adaption

Circular economy
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Local government is efficient
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Local government is efficient
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Local government is innovative… but that won’t 
pay the bills
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Local government is trusted compared to state and
federal government

GENERATION Z
1995 - PRESENT

MILLENIALS
1980 - 1994

GENERATION X
1965 - 1979

BABY BOOMERS
1946 - 1964

BUILDERS
1925 - 1945

STATE/TERRITORY 
GOVERNMENT 38.5% 40.0% 26.7% 35.7% 44.1%

FEDERAL
GOVERNMENT 39.5% 31.5% 21.5% 30.8% 39.2%

POLITICA
L 
PARTIES

26.9% 15.6% 12.2% 16.7% 15.7%

LOCAL
GOVERNMENT 66.5% 47.1% 33.6% 47.5% 54.9%

GOVERNMEN
T MINISTERS 27.5% 24.5% 15.7% 24.3% 31.1%

MPS IN GENERAL 26.9% 23.2% 16.1% 20.2% 22.3%

LOCAL
COUNCILLORS 33.8% 31.7% 24.7% 27.2% 33.3%

PUBLIC
SERVANTS 45.4% 40.4% 34.4% 39.4% 35.9%

YOUR LOCAL MP 29.2% 30.5% 27.5% 31.2% 39.8%

Q: HOW MUCH DO YOU
PERSONALLY TRUST EACH 
OF THE FOLLOWING?
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“GDP measures everything …except that which 
makes life worthwhile..”  Bobby Kennedy 1968
“Gross national product does not allow for the health of our children, the quality of their education or the 
joy of their play. It does not include the beauty of our poetry or the strength of our marriages, the 
intelligence of our public debate or the integrity of our public officials. It measures neither our wit nor our 
courage, neither our wisdom nor our learning, neither our compassion nor our devotion to our country, it 
measures everything, in short, except that which makes life worthwhile”.
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The wellbeing economy
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And yet, local government is kept on a tight leash

• 1 in 10 of all local government assets across the nation need significant 
attention, and 3 in every 100 assets need to be replaced. 

• Replacing poor quality infrastructure will cost $51 billion
• 59% of Councils report prohibitive cost as a key barrier to take up of 

digital technology business models.
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State government policy misdirected
State Governments focus on amalgamation and joint services
This overlooks the Community Wealth Building role of local government

Image TNI https://longreads.tni.org/wp-
content/uploads/2019/08/Visual_public_institutions_building_community_wealth.jpg 
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The Three Horizons framework assists in 
balancing tensions between the ‘visionary’ and 
‘pragmatic’ in the development of strategies: 
• The first horizon: leveraging existing 

competencies and can be implemented 
relatively readily.

• The second horizon will look for ways to 
innovate, but within the scope of existing 
competencies. 

• The third horizon contemplates aspirational 
ideas.

What to do?  A 3 horizons agenda
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Pragmatic ‘first horizon’ moves

• Rate capping reform

• Land tax ?

• Windfall Gains Tax (Vic)?

• Parking fines?
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‘Second horizon’ – fixing FA Grants
• FA Grants have declined from 1.2% of Commonwealth revenue in 1993-94, to 0.53% in 

2021/22

• Indexation of FA Grants to CPI does not reflect movements in input costs for services 
provided by Councils (construction, material and wage costs)

• Indexation of FA Grants frozen between 2014 to 2016

• While base-load financial assistance to Councils shrinks, State and Commonwealth 
Government make greater use of targeted grant programs

• Reactive, opportunistic and give too much discretion to Ministers

• Create transaction costs for local governments

• Distort local government priorities 
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Third horizon - constitutional recognition

• Fiscal independence?
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• Rate capping reform

• Land tax and related levies

• Parking fines?

• FA Grants

• Constitutional 
recognition and fiscal 
independence
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Thank you. Questions?
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Canberra
P: +61 2 6257 4525
E: sgsact@sgsep.com.au 

Hobart
P: +61 3 6264 3116
E: sgstas@sgsep.com.au 

Melbourne
P: +61 3 8616 0331
E: sgsvic@sgsep.com.au 

Sydney
P: +61 2 8307 0121
E: sgsnsw@sgsep.com.au 
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