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Project Background

➢ Funded in 2017 to develop Peer Led Stigma Interventions with a focus on 

Internalised Stigma

➢ Positive Change for Positive People is underpinned by MIPA Principles

➢ PLHIV empowering other PLHIV to have an increased awareness of 

internalised stigma and placing tools in their hands on how to challenge that 

stigma.

➢ Queensland HIV action plan 2016 – 2021;

➢ Outcome 4.4.2 Support the implementation of resilience building programs 

for PLHIV and Outcome 4.3 Provide information and support for people 

who have experienced HIV related stigma and discrimination.

➢ 2018 – 2022 National HIV Strategy; 

➢ Eliminating the negative impact of stigma, discrimination, and legal and 

human rights issues on people’s health, as well as minimising the personal 

and social impact of HIV. 
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Aim Anticipated Outcome

1. Reduce the impact of internalised 

stigma on the wellbeing of PLHIV

• Participants show decreased in levels of internalised 

stigma post intervention

2. Increase resilience and wellbeing 

of PLHIV

• Participants show an increase in resilience post 

intervention and for resilience to increase or stabilise 

over time

• Participants show a decrease in distress scaling post 

intervention with further decreases expected over 

time

• Participants show an increased quality of life as 

measured by PozQoL

3. Build upon the capacity of QPP’s 

Peer Navigation program to 

deliver peer led PLHIV stigma 

reduction activities

• Rollout and uptake of the Resilience and Stigma 

module through the Peer Navigation Program

Project Aims
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Core Activities

➢ Two core activities

➢ Workshop – Positive Change for Positive People

➢ Peer Navigation Module – Resilience and Stigma

➢ Workshop

➢ Research

➢ Development

➢ Peer Navigator Focus Test

➢ Final Review

➢ Implementation

➢ Evaluation

➢ Peer Navigation Module

➢ Development

➢ Content and Design Review

➢ Final Review

➢ Implementation

➢ Ongoing Evaluation
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Workshop

➢ Expression of Interest 

➢ Recruitment through case managers, social media, online spaces, peer 

navigators, self referral

➢ Screening

➢ Phone Interview

➢ Pre Intervention Baseline Survey

➢ Two day workshop

➢ Day 1: Understanding Stigma, Understanding Internalised Stigma, 

Understanding Compassion

➢ Day 2: Teaching and engaging with Compassion Focused Therapy

➢ Follow up

➢ Online survey conducted at the one month, three month and six month 

periods post intervention
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Demographic Data N %

Participants Per Workshop Brisbane 1 3 30%

Brisbane 2 3 30%

Rockhampton 4 40%

Total 10 100%

Gender

Male 6 60%

Female 3 30%

Other 1 10%

Total 10 100%

Age

18 – 25 1 10%

26 - 30 3 30%

31 – 35 3 30%

36 – 40 1 10%

45+ 2 20%

Total 10 100%

Ethnicity

Caucasian 6 60%

Sub – Saharan African 1 10%

South East Asian 1 10%

Aboriginal and/or Torres Strait Islander 1 10%

Other 1 10%

Total 10 100%

Sexual Orientation

Gay 4 40%

Heterosexual 4 40%

Other 2 20%

Total 10 100%
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One Month Follow Up Data Participant 1 Participant 2 Participant 3

Internalised Aids 

Related Stigma Scale

Pre Intervention Score 4 4 1

Post Intervention Score 3 1 0

Pre to Post Score Difference - 1 - 3 - 1

Self-Compassion Scale

Pre Intervention Scores 50 35 33

Post Intervention Score 43 35 25

Pre to Post Score Difference - 7 + 0 - 8

Brief Resilience Scale

Pre Intervention Score 25 18 21

Post Intervention Score 27 19 10

Pre to Post Score Difference + 2 + 1 - 11 

K-10 Scale

Pre Intervention Score 19 21 34

Post Intervention Score 18 17 37

Pre to Post Score Difference - 1 - 4 + 3 

PozQoL Scale

Pre Intervention Score 32 21 DNC

Post Intervention Score 43 24 DNC

Pre to Post Score Difference + 11 + 3 DNC
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Participant Feedback

➢ ‘The workshop has been life changing for me. The skills and knowledge I left 

with have helped changed my life for the better, I am so much happier and 

healthier now’ – Male, 51, Brisbane

➢ ‘I still think about the workshop every day and it continues to help me very 

much. I am so grateful to have been able to attend and participate in the 

workshop and would love to participate in any future workshops if they are held’ 

– Female, 57, Brisbane

➢ ‘This is the best workshop I have ever been to. I really hope we get more like 

this. It has been really helpful for me and I have learnt so much’ – Female, 49, 

Rockhampton 
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Peer Navigation Module
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Summary

➢ Internalised stigma can be a challenging subject for participants to identify and 

wish to challenge.

➢ Quantitative data was less than optimal and some of these challenges around 

data collection were identified, however the qualitative data collected 

demonstrated the positive impacts of the intervention

➢ The uptake and engagement with the PN module has been high and well 

received by clients
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