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Maximising Partnerships Between
Research and Advancement To
Increase Funding
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OVERVIEW

As research institutions plan for the future there is a need to diversify
grant funding in an increasingly competitive environment. At the same
time philanthropists, foundations and granting bodies are looking to
collaborative models within and between institutions to maximise their
research funding and create greater research impact. Research Offices
and Advancement Offices are both engaged in attracting research funding
into institutions. Although traditionally the two offices have operated
independently, the changing landscape highlights the need for these
offices to collaborate better to diversify and increase funding.

The Australasian Research Management Society (ARMS) and the

jointly hosting a two-day workshop detailing how Research Offices and
Advancement Offices can effectively work together to increase funding for
research and development. This inaugural joint event will include talks,
panel sessions and case studies on effective collaboration, as well as
being Dbeneficial to senior leaders responsible for research and
philanthropy, staff of Research Offices and Advancement Offices, College
and Departmental staff responsible for attracting research funding.
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http://www.researchmanagement.org.au/
https://www.case.org/
https://arms.eventsair.com/arms-case-joint-event

PROGRAM

THURSDAY 24 JUNE

12:00PM

12:30PM

1:30PM

1:45PM

2:15PM

2:30PM

SESSION COMMENCEMENT

Dr Ross McLennan, President, ARMS, and, Heather Hamilton, Executive Director, CASE
Asia-Pacific

Dr Ross Mclennan, and, Heather Hamilton, will provide attendees with a brief
introduction to set the context for this inaugural event from both a Research and
Advancement Office perspective.

PANEL SESSION

Research Offices and Advancement Offices often report through different organisational
structural lines. This can lead to misunderstanding of roles within Offices and by senior
management, and to missed opportunities. The panel will discuss best practice
governance and processes to build an understanding of how each party supports
organisational priorities.

e Dr Campbell Thomson, Director, Office of Research, The University of Western
Australia

e Tara McLaren, Head, Research Development, Telethon Kids Institute

¢ lIvan Shin, Director of Development and Philanthropy, Centenary Institute

REST BREAK

CASE STUDY

Featuring:
¢ Karen Van Sacker, Director of Divisional Advancement (STEM), University of
Melbourne
¢ Heather St Jean, Director, Research and Enterprise Development, Director, MRFF
Initiatives, University of Melbourne
¢ Alex Furman, Director of Development, University of Melbourne o

CONCLUSIONS .

CLOSE e

Dr Ross McLennan, President, ARMS, and, Heather Hamilton,
Executive Director, CASE Asia-Pacific


https://www.timeanddate.com/worldclock/converter.html?iso=20210624T020000&p1=tz_aet&p2=tz_nzst&p3=tz_sgt

PROGRAM

FRIDAY 25 JUNE

12:00PM

12:15PM

1:15PM

1:30PM

2:00PM

2:15/2:30PM

SESSION COMMENCEMENT

Dr Ross McLennan, President, ARMS, and, Heather Hamilton, Executive Director, CASE
Asia-Pacific

PANEL SESSION

Research Offices and Advancement Offices often report through different organisational
structural lines. This can lead to misunderstanding of roles within Offices and by senior
management, and to missed opportunities. The panel will discuss best practice
governance and processes to build an understanding of how each party supports
organisational priorities.

¢ Nick Blinco, Vice-President, Advancement, The University of Melbourne

e Mark Bentley, Director, Alumni Relations and Development, The University of
Auckland

* Tara Turner, Director, Global and Institutional Philanthropy, The University of
Queensland

Further panelists to be confirmed

REST BREAK

CASE STUDY

CONCLUSIONS

CLOSE b e

Dr Ross MclLennan, President, ARMS, and, Heather Hamilton,
Executive Director, CASE Asia-Pacific °
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