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The problem 
1. Patients needs access to Specialist care 
2. Almost all Specialists are in the city 
3. Visiting Specialists every 6 to 12 months 
4. Late referrals impact on care (more complex and 

costly) and outcomes 
5. Inappropriate referrals cost money and use up 

valuable resources 
6. Rural and remote clinicians need easy access to 

education and peer support 
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The Solution 
• Rural Drs increased access to Specialist knowledge and 

support 
• Quick, timely response 
• Better treatment locally 
• Improve outcomes and reduce costs 
• Complex cases, increases skill levels of local workforce 
• Appropriate / quality referrals 
• Specialists see best practice in action becoming rural 

and remote savvy 

© ACRRM 3 



ACRRM Tele-Derm 
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Survey Results 
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ACRRM Ophthal-Assist 
• No funding 
• Patient 

cases 
• Online 

case 
discussion 
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ACRRM Rural-EM 
• No funding 
• Community of 

Practice 
• Case discussion 

mapped to AST-
EM 

• Rural, remote 
context 
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What do you need 
• Passionate Moderators who have time 
• Patient presentations require equipment to 

capture the current state to share with the 
Specialist 

• To upskill – education, mentoring, peer support, 
timely engagement, trusted advice 

• Specialists with rural and remote understanding 
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Opportunities 
• Asynchronous is inexpensive, easy to 

coordinate, flexible for busy doctors 
• Improves access to care, reduces system and 

patient costs, aids the roll out best practice 
quickly 

• Expands local workforce capacity to treat more 
patients sooner, using existing resources. 
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When the health care system is under 
increasing pressure  to do more, without 
spending more - support for and funding of 
online specialist advice services seems like 
an ideal solution. 
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