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Mental health in Australia…..the elephant in the room  

Largest  
Cause 

disability by 
2020 (MI &SA) 

1 in 5  
people will 

suffer a 
mental illness 

each year 

65%  
People don’t 

obtain 
treatment  

Need for better integration of Psychiatric care into the Primary Health setting 
 Supported by American College of Physicians  
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Advantages of Hybrid (Integrated Care) 

◎Physical & Behavioural 
Care Simultaneously 
 
◎Non-traditional location 
 
◎Structured Treatment 
Plan 

 
◎Scheduled Follow-up 

 
◎Relationship with 
GP/nurse 

◎Better detection of 
illness  
 
◎Improved health 
outcomes 
 
◎Better patient 
experience  

 
◎Better value for health 
spending 
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Purpose of referral 

◎Mental Disorders 
 

◎Substance abuse 
 

◎Behavioural Disorders 
○ obesity  
○ eating disorders 
○ social isolation 

Many Psychiatric conditions are suitable for treatment via 
video conference  

◎Traditional treatment – new & 
existing patients  

◎Assessment for admission 

◎Day hospital assessments  

◎Occupational and Medico-legal 

◎In-patient consultations (second 
opinions)  

◎Post discharge follow up 
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The Hybrid -Videoconference Model 

Mental/Behavioural 
Problem 

Referral 

Videoconference GP 
Information 

Treatment 
Plan 

GP Follow 
up 

E-Health 
Resources 

Carer 
Input 
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Advantages of Virtual Space 

◎Patient receives insight with GP support 
○Psychiatrist and GP play “good cop bad cop”  
○Psychiatirst more direct 
 
◎Anonymity of the videoconference 
○Small communities  
○Young men/professionals/VIPs prefer the distance  

 
◎Patients more open and willing to disclose  
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Barriers to Collaborative Care 

◎Facility Impediments 
○Space; Internet; Hardware  

 
◎Financial 
Impediments 
○Practice & Patient 

 
◎Coordination Barrier 

 
◎Security/legal 
concerns  

◎Simple, easy to use 
system 
 
◎Affordable for patient; 
MBS items for GPs  
 
◎Infrastructure 
supporting virtual 
practice  

 
◎Secure system 
developed for telehealth  
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Clinician Concerns 

◎Psychiatrists concerned they will miss subtle cues 
 

◎Engaging the patient and showing empathy may be 
more difficult 

 
◎Accepting specialists assistance, will the GP be 
diminished? 

Videoconferencing shown to be as effective as face to face 
consultations  

Drago et al 2016 
Demonstrated to be effective in Court Mandated Assessments 

in Western Australia  
Brett et al 2015 
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Depression Treatment Face to Face vs. Videoconferencing 
Practice-Based Versus Telemedicine-Based Collaborative Care for Depression in Rural Federally 
Qualified Health Centers: A Pragmatic Randomized Comparative Effectiveness Trial 
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Telehealth effectiveness  
“VA telemedicine initiatives have reduced bed days by 56 percent, reduced readmissions by 32 percent, and 
decreased total psychiatric admissions by 35 percent, Shulkin said. User satisfaction scores are also high, 
up around 89 percent” 
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Patient Satisfaction 

◎High satisfaction rates across specialities from 
Psychiatry to Surgery (Hilty et al 2013). 

 
◎Explanations include: 

○High Eye contact in Telemedicine 
○Reduced Patient Anxiety –Close to home, familiar surroundings, 

supportive GP 
○Reduced power differential, patient is not in the specialists’ clinic 
○Ability to “switch off” a conflictual consultation without being 

confronted by reception staff etc 
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